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ABSTRACT 
LAZ Yatim Mandiri is a nonprofit organization engaged in zakat 

management. The use of information technology at LAZ Yatim Mandiri has been 

well implemented. Some operational activities have been computerized, data 

processing has also been integrated quite well, but there are still activities at LAZ 

Yatim Mandiri which still uses manual methods and t`here is still no IS / IT planning 

for the future. Thus, LAZ Yatim Mandiri requires an information system strategic 

planning that can maximize the performance of all operational activities at LAZ 

Yatim Mandiri. 

The research aims to make strategic planning of information systems that is 

aligned with the goals and needs of the organization using the Ward and Peppard 

method. This method is a method that aims to produce IS / IT strategies that are 

aligned with the goals and needs of the organization. The results of this study will 

produce a portofolio of applications and information technology development that 

can be implemented by LAZ Yatim Mandiri in the future. 
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