
 

 
 

 

DAFTAR ISI 

 

LEMBAR PENGESAHAN .................................................................................................. i 

ABSTRAK ............................................................................................................................ ii 

DAFTAR ISI ......................................................................................................................... iv 

DAFTAR TABEL ................................................................................................................. vi 

DAFTAR GAMBAR  ........................................................................................................... vii 

KATA PENGANTAR .......................................................................................................... viii 

BAB 1 PENDAHULUAN  ................................................................................................... 1 

1.1      Latar Belakang ........................................................................................................... 1 

1.2      Rumusan masalah ...................................................................................................... 3 

1.3      Tujuan  ....................................................................................................................... 4 

1.4      Batasan  ...................................................................................................................... 4 

1.5      Asumsi Penelitian  ..................................................................................................... 4 

BAB II TINJAUAN PUSTAKA  .......................................................................................... 5 

2.1      Pengendalian Persediaan  ........................................................................................... 5 

2.1.1   Pengertian Pengendalian Persediaan  ................................................................. 5 

2.1.2   Tujuan Pengendalian Persediaan  ....................................................................... 6 

2.1.3   Fungsi Pengendalian Persediaan  ....................................................................... 6 

       2.1.4   Faktor yang Mempengaruhi Persediaan Bahan Baku  ........................................ 7 

2.2      Metode Kebijakan Pengendalian Persediaan  ............................................................ 8 

       2.2.1   Analisis EOQ (Economic Order Quantity)  ........................................................ 8 

       2.2.2   Analisis MRP (Material Requirement Planning) ................................................ 10 

2.3      Penelitian Terdahulu  ................................................................................................. 13 

2.3      Kerangka Berfikir....................................................................................................... 20 



 

 
 

 

BAB III  METODOLOGI PENELITIAN  ............................................................................ 21 

3.1      Waktu dan Tempat Penelitian  ................................................................................... 21 

3.2      Jenis Penelitian  .......................................................................................................... 21 

3.3      Populasi dan Sampel  .................................................................................................. 21 

3.4      Sumber Data  .............................................................................................................. 22 

3.5      Teknik Pengumpulan Data  ........................................................................................ 22 

3.6      Teknik Analisa Data  .................................................................................................. 23 

BAB IV PENGUMPULAN DAN PENGOLAHAN DATA  ............................................... 27 

4.1      Gambaran Umum Penelitian  ..................................................................................... 27 

4.2      Pengujian dan Hasil Analisis  ..................................................................................... 27 

       4.2.1   Pembelian Bahan Baku Kayu  ............................................................................. 27 

       4.2.2   Deskripsi Data  .................................................................................................... 28 

       4.2.3   Analisis Data  ...................................................................................................... 32 

BAB V PEMBAHASAN  ..................................................................................................... 43 

4.1     Analisis Perbandingan Kebijakan Perusahaan dan ketiga MRP lot sizing .................. 43 

BAB VI KESIMPULAN DAN SARAN  .............................................................................. 47 

5.1      Kesimpulan  ................................................................................................................ 47 

5.3      Saran ........................................................................................................................... 48 

DAFTAR PUSTAKA  ........................................................................................................... 49 

 

 

  



 

 
 

 

DAFTAR TABEL 

 

Tabel 2.4 Perbandingan penelitian terdahulu dengan saat ini  .............................. 15 

Tabel 4.1 Kebutuhan kayu kamper (m
3
) periode 2019 ......................................... 26 

Tabel 4.2 Buaya simpan kayu kamper periode 2019  ........................................... 27 

Tabel 4.3 Biaya pesan kayu kamper periode 2019 ............................................... 27 

Tabel 4.4 Penjualan balok dan pemakain produksi mebel kayu kamper periode  

2019 dalam  m
3 ............................................................................................................................. 

27 

Tabel 4.5 Penjualan lansung, pemakaian produksi mebel kamper dan peramalan 

 bulan januari 2020 pada UD. ADI MEUBEL ..................................... 31 

Tabel 4.6 Persediaan kayu kamper periode 2019.................................................. 32 

Tabel 4.7 MRP kayu kamper (LFL) ...................................................................... 33 

Tabel 4.8 MRP kayu kamper (EOQ) .................................................................... 36 

Tabel 4.9 MRP kayu kamper (POQ) ..................................................................... 37 

Tabel 5.1 Perbandingan Kebijakan Perusahaan dan MRP lot sizing .................... 38  

  



 

 
 

 

DAFTAR GAMBAR 

 

Gambar 2.3 Kerangka berfikir .............................................................................. 20 

 

 

 

 

 


