
 

viii 
 

DAFTAR ISI 

 

LEMBAR PENGESAHAN ...................................................................................... i 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI .............................. ii 

HALAMAN PERNYATAAN ORISINALITAS ................................................... iii 

ABSTRAK.............................................................................................................. iv 

ABSTRACT .............................................................................................................. v 

KATA PENGANTAR ............................................................................................ vi 

DAFTAR ISI ......................................................................................................... viii 

DAFTAR GAMBAR .............................................................................................. xi 

DAFTAR TABEL ................................................................................................ xiii 

BAB I  PENDAHULUAN ......................................................................................... 1 

1.1 Latar Belakang ............................................................................................ 1 

1.2 Gambaran Ide Bisnis .................................................................................. 8 

1.3 Batasan Sementara Produk dan Pasar ....................................................... 12 

1.3.1 Produk ............................................................................................ 12 

1.3.2 Segmen yang Akan dituju .............................................................. 13 

1.3.3 Lokasi atau Cakupan Geografis ...................................................... 16 

BAB II  METODOLOGI PENULISAN RENCANA BISNIS............................... 17 

2.1 Lokasi dan Waktu ....................................................................................... 17 

2.2 Jenis dan Sumber Data ................................................................................ 17 

2.2.1 Data Primer .................................................................................... 17 

2.2.2 Data Sekunder ................................................................................ 17 

2.3 Metode Pengumpulan Data ......................................................................... 18 

2.3.1 Wawancara ..................................................................................... 18 

2.3.2 Dokumen ........................................................................................ 19 

2.4 Metode Pengolahan Data..................................................................... 19 

BAB III  ANALISIS MEDAN BISNIS ................................................................ 21 

3.1 Analisis Pasar ............................................................................................. 21 

3.2 Analisis Industri ....................................................................................... 22 

3.2.1 Rivalry Between Firm .................................................................... 22 



 

ix 
 

3.2.2 Threat of Enterants ......................................................................... 22 

3.2.3 Barganing Power of Buyers ............................................................ 23 

3.2.4 Barganing Power of Suppliers ........................................................ 23 

3.2.5 Threat of Subtitutes ......................................................................... 23 

3.3 Analisis Kompetitor .................................................................................. 23 

3.4 Analisis Lingkungan Bisnis ...................................................................... 24 

3.4.1 Political ........................................................................................... 24 

3.4.2 Economic ........................................................................................ 25 

3.4.3 Social .............................................................................................. 26 

3.4.5 Technological ................................................................................. 26 

3.4.6 Environtment .................................................................................. 27 

3.4.7 Legal ............................................................................................... 27 

3.5 Analisis SWOT ........................................................................................... 28 

3.6 Daya Tarik Bisnis ..................................................................................... 34 

BAB IV  PEMBAHASAN ....................................................................................... 40 

4.1 Strategi Bisnis ........................................................................................... 40 

4.1.1 Profil Perusahaan ............................................................................ 40 

4.1.2 Visi dan Misi Perusahaan ................................................................ 40 

4.1.3 Strategi Bersaing ............................................................................. 40 

4.1.4 Model Bisnis ................................................................................... 42 

4.1.5 Timeline Integrasi ........................................................................... 43 

4.2 Rencana Produk ........................................................................................ 44 

4.2.1 Desain Produk dan Kemasan .......................................................... 44 

4.2.2 Paten atau Perlindungan Hak Cipta ................................................. 45 

4.2.3 Garansi atau Layanan Purna Jual .................................................... 46 

4.2.4 Pengembangan Produk ................................................................... 48 

4.3 Rencana Operasional ................................................................................... 48 

4.3.1 Proses Manufaktur .......................................................................... 48 

4.3.2 Pasokan dan Pemasok ..................................................................... 50 

4.3.3. Aset dan Teknologi ........................................................................ 57 

4.3.4 Pengendalian Mutu ......................................................................... 57 

4.3.5 Pengendalian Limbah dan Lingkungan .......................................... 59 



 

x 
 

4.3.6 Timeline Rencana Produk dan Operasional ................................... 60 

4.4 Rencana Pemasaran dan Penjualan .......................................................... 61 

4.4.1 Rencana Pemasaran ........................................................................ 61 

4.4.2 Rencana Penjualan ......................................................................... 70 

4.4.3 Rencana Perekrutan Reseller .......................................................... 73 

4.4.4 Timeline Rencana Pemasaran dan Penjualan .................................. 75 

4.5 Rencana Sumber Daya Manusia .................................................................. 76 

4.5.1 Struktur Organisasi ......................................................................... 76 

4.5.2 Uraian Jabatan ................................................................................ 77 

4.5.3 Strategi Kompensasi dan Benefit .................................................... 79 

4.5.4 Rekrutmen dan Seleksi ................................................................... 80 

4.5.5 Penilaian Kinerja ............................................................................ 81 

4.5.6 Pemutusan Hubungan Kerja ........................................................... 83 

4.5.7 Timeline Rencana Sumber Daya Manusia ..................................... 83 

4.6 Rencana Keuangan ................................................................................... 84 

4.6.1 Kebutuhan Dana dan Investasi ....................................................... 84 

4.6.2 Kebijakan Modal Kerja .................................................................. 87 

4.6.3 Sistem Akuntansi ............................................................................ 88 

4.7 Analisis Resiko dan Proyeksi Keuangan ...................................................... 88 

4.7.1 Pemetaan dan Penanganan Resiko ................................................. 88 

4.7.2 Analisis Proyeksi Laporan Keuangan ............................................ 91 

BAB V PENUTUP .............................................................................................. 103 

5.1 Kesimpulan ............................................................................................. 103 

5.2 Saran Perencanaan Bisnis ....................................................................... 103 

DAFTAR PUSTAKA............................................................................................ 104 

LAMPIRAN ........................................................................................................ 107 

BIODATA PENULIS .......................................................................................... 120 

 

 

 

  


