DAFTAR ISI

APV ANSEEDU 1T, S ... o A ........ 0 . 1
LEMBAR PENGESAHAN......ooiiiiiie ittt ettt ettt i
HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ........ccoccveeeiiienne ii
HALAMAN PERNYATAAN ORISINALITAS ...cooiiiiiiiiiiiee e v
RPEURAK we\R' Wiy ARl AR Sy AR S v
ABSELGI ... YN oo ... AW .. A vi
KATA PENGANILAR 2 S TR 10 B B o O ... L RS vii
DABEAR ISEs.. /@ o M .....oeeevcpeeeeeeee DG AN T T - -« T X
DAFTAR GAMBAR ...ttt ettt ettt e e sae e s eeeeseeeesneaeesnbaesans xii
DAFTAR TABEL ... o coeee il b mmmmre sl it xiil
BABT PENDAHULUAN ..o i aiimars i s eeeeeee st daesasaste b e eeemeeeeaseinseaeaennns 1
1.1 Latar BelaKang..........cc..ovviiiiiiiiiciiiieee et e e 1
1.2 Rumusan Masalah............cccooiiiiiiiii e 5
WGP 1P VRS RS0 T N %O SRS\ NI 5
1.4 SManfatPenc ik ad. Ve N\ 0\ N\ g .. ... 5
(NS RN L e b 1 A s —r P\ W (o M, S\ W 5
W ATV SO AN SO AN D W AN S W 6
MY WRatdsan MBS L ...Y. . RIS L T RIS . T RS 6
BAB II TINJAUAN PUSTAKA ..ottt ettt et et 7
Wl gl eap Maydg@nient . N......o.0%4.2...9...... o h¥4 o . ... o h¥d o .. 7
2.2 le2qN JQQIT. ... e . oo oo TR o o e s v e v oAU . oSR  10 os gt 8
M 1S5TAN T8, VAN 8 VAN 8 AN .8 ) 8
W = LIV AG N e N o W W I~ W 9

xi



) I ION S DTG S I ... e, A ... N0, M. R, 9

2.4 Definisi Non Value Added...................cccccooveueiiimiiiiiiiiiiiiiieeeiiiveeeeesiveeen 10
2.5 45ir PigiiaMogDiw... w i\ r 4. W\l 40y ... o\ V 49 10
2.6 R0OOt CAUSE ANALYSIS ...uuuvevveveeeeiiieeeiiiiiiieieeeeeeeeciiieeeeeeesssssssssaaaeeaeesssssssnnns 11
2.6.1 Pengertian Root Cause ANGLYSIS ..........ueeeeeeeeeeeeiiiiiiiieeeeeeeeeciiiieeeeeeeeeneenns 11
2.6.2 Tahap Pengerjaan Root Cause Analysis ..........ccccuvvvereeeeeeniiiiiiiiieeeeeeeeeeins 12
2.6.3 Metode Root Cause ANALYSIS.......cccuuuveeeieeeeeeeiiiiiiiieeeeeeeeeeciiieeeaaeeeeeenens 12
2. gy elipenc ot ... T N oo T R - - - 15
BAB III METODE PENELITIAN ......ccciiiiiiiiiiiiiiie ettt eeee e 17
3.1 Desain Penelitian .........occuoiiiiiiiiiiiiiiiiii et 17
3.1.1 Identifikasi Masalah............coooiiiiiiiiiiiiii e 17
3. 14258tudi Lirenafilly......... e N\ W0 Sy .. \Wr M)\ . TS AT 18
3.1.3 Studi Lapangan .............eeeieeieeeiiiiiiiiiiie e e e e e e e e e e 18
3.1.4 Pengumpulan Data...........ccccceeeiiiiiiiiiiiiiiieeiieeee e 18
3.1.5 Pengolahan Data.............coooiiiiiiiiiiiiiie e 18
3.1.6 Analisis dan Pengambilan Keputusan.............ccccceeeeeeiiiiiiiiieeeeeeeeiieeee. 21
BAB IV HASIL DAN PEMBAHASAN ....oooiiiiiiieeiiie ettt 23
4V FGambaraiUniluii,. . . e e B0 .... . . o RAa A 23
4. 2gBenguiipulan LDAEpT.. W, ... AT T ... ST .. P 25
4.2.1 Pembuatan KUISIONET .........ueiiiiiiuiiiieiiiiiiee ettt e ietee e e 25
4.2.2 Pengolahan Data KUiSIONeT ..........ueiiiriiiiieiiiiiiieeeiiieeeeiieee et 26
4.3 Big Picture MapPPING...........ccccoooiiiiiiiiiiiiiiaiieeeiiteeee et 28
e A Nt i TR .. ... e . e T e o, | 31
4.5 Menentukan CritiCal WASTE .............couevueeiiiiiiiiieiieiiiie et 32
4.5.1 Pembuatan Model di Expert Choice ...........cccceeveiiiiiiieeniiiiieeeiiiieeeeeiieenn 33
4.5 Plrfyadite KuiSioTieol W, . ol S, |l A .. 33

xii



4.5.3 Kombinasikan seluruh data .........ccoooeemeeeeeiemeee e 35

4.5.4 Penentuan Kelompok Critical Waste ............cc.ooeeveeueieeeeciueieeeniivieeeesieveeennn 36
4.6 R0OOt CAUSE ANALYSIS .....uvvvvveeeiiiiieeeiiiiiieseeeeeeeseitteeeeeseeesesevaneeaaasesenssnnnes 36
BAB V ANALISIS HASIL .....coouiiiiiitieiteeeiiee et eetee s ieessvtesebtessesaeessaveesnns 39
5.1 Analisis Pemilihan Critical waste ................cccooeoeiiiiiieiiinniiiiciiiieeeee 39
5.2 Analisis Hasil Fishbone Diagram .............ccccccueeeeeeeieeeiiiiiiieeeeeeeeseeivneeans 40
8Y3) #Saran Peibgilidng..Y... MBS S YV __SBVes Y. __WBATes 41
BAB VI KESIMPULAN DAN SARAN ....ooiiiiiiiiiie et 43
6%l Kesimpulan 2. . <~ VB B e, . 9l ... B B 43
6.2 ZSaTa e, - A AT N oo aaen 44
DAFTAR PUSTAKA ...ttt sttt e et e sate st e e s sseeeseaenesnenesans 45
LANPIRAN Fougll/........ 0 N\ Y. .l ....... \\r A\ ..... 000 AT 47
Lampiran 1 Kuisioner Responden 1 ..........cccceevveeiiiiiiiiiiiiiieeeceeeeiieeee e 47
Lampiran 2 Kuisioner Responden 2 ...........ccccevveiieiiiiiiiiiiieeee e 50
Lampiran 3 Kuisioner Responden 3 ..........cccccoiiiiiiiiiiiiiiiiiieeee e 53
Lampiran 4 Kuisioner Responden 4 .............ccovveieeiiiiiiiiiieee e e 56
Lampiran 5 Kuisioner Responden S ........cccccviiiiiiiiiiiiiiiiiiiiee e 59
Lampiran 6 Kuisioner Responden 6 .............ccccoeeeieiiiiiiiiiiiieee e 62
Lampiran 7 Kuisioner Responden 7 .........cc.veeiiiiiiiiiiiiiiiiiee e 65

xiii



